
Minutes of the Columbia County Tourist Development Council regular meeting held on Thursday, May 18, 2017, 

12:00 p.m.,  Holiday Inn and Suites, 213 SW Commerce Drive, Lake City, FL 32025. 

 

Call to Order: Chairman Ron Williams called the meeting to order at 12:12 pm and he welcomed council members, 

staff, and guests to the meeting.  

 
 

Roll Call:  TDC members in attendance: Ron Williams, Nupur Shukla, Robert Mann, Melinda Moses, and Mahendra 

Patel.  Members absent were Cecil Shaw, Rusty DePratter, Mike Collins, and Nick Patel. A quorum was present.   

Staff in attendance included Paula Vann, Cody Gray, and Michelle Moore.   

Guests included Rod Butler (Holiday Inn), Mike Null (Tennis), Mike McKee (FGC), Dolly Robinson (Tennis), Clint 

Pittman (BOCC), Nicole Smith (Recreation Dept.), Gary Alexander (HUG), Jon Schmieder (HUG), Mr. R. Mann (1000 

Degree Pizza), Mrs. Fran Mann (1000 Degree Pizza), David Herringer (Infinity Con.), and Carl McKinney (LCR).  

 

 

Operations Report:   

 

• Financial Report 

Paula Vann went over the financial report with the council members.  A motion was made, by Robert 

Mann, and second by Melinda Moses, that says the Financial Report was received. The motion was 

approved.  

 

 

Old Business: 

• I-75 Sign 

Paula Vann discussed the proposed design of the sign and the changes that have been recommended by 

the architect. She explained the price of fixing the damage to the top of the sign using the insurance money 

and the amount she is requesting from reserves to be used to complete the sign which will cost $65,000 

dollars. A motion was made, by Mahendra Patel, and second by Nupur Shukla that states $65,000 dollars 

will come out of TDC reserves to pay for the completion of the sign. The motion was approved.  

 

 

New Business:  
 

 

• RC Track Funding Request - $1,000 

Paula Vann presented a request from the RC Track for $1,000 dollars. She explained how many participants 

they said would be attending from out of town for the two-day event and Clint Pittman gave further 

explanation of the event. A motion was made, by Mahendra Patel, and second by Nupur Shukla that 

states the $1,000-dollar funding request will be granted to the RC Track. The motion was approved.  

 

 

• Huddle Up Group Sports Marketing Plan Presentation 

Gary Alexander and Jon Schmieder from Huddle Up Group gave a power point presentation of their sports 
marketing plan for Columbia County. After their recommendations were presented they asked for public 
comments.  
 

http://www.bing.com/maps/default.aspx?name=Lake+Shore+Hospital+Authority&cp=30.1939487457275%7e-82.6345138549805&where1=Lake+Shore+Hospital+Authority&ss=ypid.YN176x400571625&ppois=30.1939487457275_-82.6345138549805_Lake+Shore+Hospital+Authority&FORM=SNAPST


Public Comments: 
-Ron Williams said he liked the first recommendation, hire an experienced sports director, he said don’t get 
someone off the street and make them a sports director, then everything will fall in line if you take care of 
number one. Jon Schmieder answered, I agree with you.  
-Paula Vann asked Jon Schmieder to explain some more on the recommendations he made out at 
Southside. Jon expanded on the different clubs that are out at Southside should not have control of the 
facilities. 
-Ron Williams said that by hiring an experienced sports director it will take out the guess work when we get 
ready to expand, the sports complex by partnering with the board of county commissioners, then we will 
have someone with experience to make recommendations to the board to make it successful.  
-Robert Mann asked if they could recommend to Paula how to find an experienced sports director. Jon 
answered, yes, they could help with that. 
-Dolly Robinson said she liked the statement on page 20 “The Consultant Team believes it is within the 
power of Columbia County and its stakeholders to capture more opportunities in the sports tourism 
market, while also enriching the lives of its citizens”. She said she feels that economic decisions obviously 
will be made based on economics but we are still a small community and some decisions have to be made 
for quality of life. Dolly said those of us who chose to live here and we weren’t plucked down here by 
accident or birth came here for quality of life. She said if everything is driven just by economic decisions 
without quality of life being factored in then our community loses. Jon answered I completely agree. He 
said they always recommend community user groups while we just talked about them not having control, 
we came in with a tourism perspective because that’s what we are, however we can’t completely take off 
the community lense either so, as you are investing, enhancing or building facilities the community user 
groups need to be taken into account, we tend to go tourism lense all the time. 
-Ron Williams asked Clint Pittman what he thinks about the report since they rely heavily on him. Clint 
explained he was very satisfied with the report and he agrees with the everything they have there. He said 
of course his role with the county he tends to push heavier with the enhancements because that is his area 
of expertise and that’s what he has to take care of. Clint said having a person in place will be a huge help 
because right now he and Paula are handling all of that stuff. He said that also helps drive what of those 
enhancements need to be done first. Clint explained some of the things that need to be done to the 
facilities and the need for additional facilities as well. He finished with how he agrees with what they have 
in the report but he is real strong on the enhancement of our various facilities.  
Gary Alexander wanted to mention how much of an asset the relationship between the TDC and the Parks 
and Landscape Department is to the Lake City area. 
Melinda Moses commented that after reading the report the big piece is education in the community, she 
said for example she had not been aware of CYSA doing their own thing because she always thought they 
had to go through us(TDC) so there are things like that we as a community need to know. She said she 
loved their six by six plan and she would like to see that get started pretty soon. Melinda said people would 
get on board because we are such a family community that if they knew more than they would support this 
more. Jon finished by elaborating more on some of the points that were mentioned in the discussions. 
A motion was made, by Nupur Shukla, and second by Mahendra Patel to accept the report as presented. 
The motion was approved. The report will be presented to the Columbia County Board of County 
Commisioners at 3:30pm today May 18, 2017. 
 

Approval of Meeting Minutes:  
 

• Approval of the March 15, 2017 regular meeting minutes. A motion was made, by Mahendra Patel, and 

second by Nupur Shukla to approve the minutes as presented. The motion was approved. 

 

Adjournment:  

The next TDC meeting will be on Wednesday, July 19, 2017. There being no additional business to come in 

front of the TDC at this time, the meeting was adjourned at 1:08pm.   


